
 

  

 

REGULAR EDA MEETING AGENDA 
M A Y  1 2 ,  2 023  

 
A regular meeting of the Economic Development Authority (EDA) of Stafford County will be held in 
the Virginia Smart Community Testbed located at 2143 Richmond Highway, Stafford, VA 22554. The 
Meeting will begin at 9:00 A.M.   
 
  

1. CALL TO ORDER 
 
All Members shall state and disclose any real or perceived conflict of interest on any matters 

on the Agenda. 
2. APPROVAL OF MINUTES 

A. May 12, 2023 Regular Meeting Minutes  
 

3. PUBLIC PRESENTATION 
A. Quantico Virginia Smart Community STEM Camp 

 
4. TREASURER’S REPORT 

A. Current Financials  
 

5. CHAIRMAN’S REPORT 
 

6. SECRETARY’S REPORT 
A. Introduction of Liz Barber 
B. Marketing & Events Update  

 Plans for May 17 Business Appreciation Reception 
  AJGA update 

C. RIoT Update 
D. Airport Hangar Construction Bids 
E. County MOU for ARPA Funded Workforce Marketing Project 
F. GoVA Grants Update – Expanding the Testbed Across the Rappahannock Region 
 

7. COMMITTEE AND WORKING GROUP REPORTS 
A. Loan Committee (H Owen, D Davis, J Summits) 
B. Germanna Update (J Rowley)  

 Germanna Letter to BOS 
C. Property Group (D Hendon, H Hagerman, J Rowley)  

 RV Parkway update 
D. Broadband Expansion (D Hendon, M Wilson) 

 
8. OLD BUSINESS 



 

  

 

9. NEW BUSINESS 
A. Appointment of Secretary 

 
10. CLOSED SESSION 

 
11. ADJOURNMENT 

  
Next Regular Meeting Scheduled for June 9, 2023 in the Virginia Smart Community Testbed 9:00 

AM 
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	1. CALL TO ORDER
	2. APPROVAL OF MINUTES
	3. PUBLIC PRESENTATIONS
	4. TREASURER’S REPORT
	A. Current Financials
	Mr. Owen noted the following:
	 ‘Local Industry Support’ on the Profit & Loss report was to Germanna; next Germanna payment of $500K is due shortly
	 FY 23 Audit is already underway and will cost $14K with PB Mares; hopeful that next year the audit cost will be less
	 $1.1 million cash; $690K in assets
	 Still hoping for land from the County to develop; it has been 2 years since County has given EDA land
	Mr. Griffin noted County has over 60 undeveloped properties and that EDA has submitted multiple requests to County for more properties and received no response, though EDA has had great success developing unused County properties in the past.  Mr. Hol...
	Mr. Griffin reminded the Members  and Mr. Santay that the EDA is self-funded and receives no funding from the County or taxpayers.  Mr. Owen remarked the EDA will run out of money if the County does not provide some properties for them to develop and ...
	Mr. Santay remarked that the funding for the EDA and Economic Development is up against schools funding and land needs , too.  Mr. Owen asked how much money that could have gone to County has been lost while the Moncure property sits vacant and undeve...
	B.  Year to Date Budget
	Mr. Holden noted that the current year-to-date budget is generally on schedule less the revenue expected for the RV Parkway project.
	Mr. Newlin moved to accept the Treasurer’s Report.  Ms. Hagerman seconded.
	5. CHAIRMAN’S REPORT
	A. Mr. Griffin stated the following:
	 Harkcon opened new office in Falmouth and noted that it was by Mr. Holden’s efforts the company decided to stay local as it had been considering leaving Stafford.
	 EDA has been getting a number of financial or sponsorship requests.  Most are good projects or programs including a number of initiatives that support minorities.  The requests range from Black Business Directory, Juneteenth, health fairs, veteran e...
	 Cyber 4+ Program will list EDA as sponsor and wants to expand program to 20 students per local high school
	 Significant change is coming to the EDA as today is Mr. Holden’s last day.
	Mr. Griffin stated Mr. Holden has been a tremendous resource and noted that many EDA/ED initiatives would not exist today without him.  Mr. Rowley agreed and stated the EDA wouldn’t have a meeting place (Testbed) without Mr. Holden and that his work w...
	 Mr. Newlin’s last EDA meeting will be in May after 48 years of service; he will leave a huge institutional learning gap
	 Mr. Griffin’s EDA term is up in June, though he will continue to serve if appointed
	 EDA is on the right path but will struggle with said changes; may need time in June meeting to address changes
	Mr. Owen added that today is Ms. Guseman’s last EDA meeting.  Mr. Owen asked when EDA member reappointment dates are.  Ms. Browne stated all EDA Member reappointment dates and Mr. Holden noted they are available and will be shared.  Mr. Newlin stated ...
	6. SECRETARY’S REPORT
	Mr. Holden recommended that the EDA and Board of Supervisors meet more regularly and that this was a recommendation by Chairman Yeung.  He added, however, that regular meetings between the EDA and the Board are challenging due to schedules.  Mr. Santa...
	A.  Marketing & Events Update
	Ms. Browne shared the following:
	Ms. Hagerman moved to approve grant.  Ms. Davis seconded.
	7. COMMITTEE AND WORKING GROUP REPORTS
	Mr. Holden reminded the Members that the revised agreement and MOU between the EDA and Germanna was in their agenda and needed action.  Mr. Rowley moved to approve the revised EDA/Germanna Community College agreement.  Mr. Newlin seconded.
	8. OLD BUSINESS
	10. EXECUTIVE SESSION
	10. ATTORNEY’S REPORT
	11. ADJOURNMENT






