
REGULAR EDA MEETING AGENDA 
A U G U S T  1 1 ,  2 0 2 3  

A regular meeting of the Economic Development Authority (EDA) of Stafford County will be held in 
the Virginia Smart Community Testbed located at 2143 Richmond Highway, Stafford, VA 22554. The 

Meeting will begin at 9:00 A.M. 

1. CALL TO ORDER

All Members shall state and disclose any real or perceived conflict of interest on any matter on the
Agenda. 

2. APPROVAL OF MINUTES
A. July 14, 2023 Regular Meeting Minutes

3. PUBLIC PRESENTATIONS
A. Fredericksburg Regional Alliance

4. CHAIRMAN’S REPORT

5. TREASURER’S REPORT
A. July Financials
B. Current Financials
C. Fiscal Year 24 Proposed Budget

6. SECRETARY’S REPORT
A. Marketing & Events Update
B. RIoT Update
C. Update from Smart Community STEM Camp
D. GoVA Grants Update

7.COMMITTEE AND WORKING GROUP REPORTS
A. Loan Committee (H Owen, D Davis, J Summits)
B. Germanna Update (J Rowley)
C. Property Group (D Hendon, H Hagerman, J Rowley)
D. Broadband Expansion (D Hendon, M. Wilson)

8.OLD BUSINESS
A. Community Organization Support Application Process
B. Fredericksburg Free Press
C. Black Business Directory
D. MOU: Workforce Marketing ARPA



9.NEW BUSINESS
A. Approve Sending a Letter of Support for a King George GoVA Grant

10.CLOSED SESSION

Pursuant to Section 2.2- 3711.A.3 and 5, et al. of the Code of Virginia 1950, as amended. The EDA 
intends to hold a closed session to discuss matters related to § 2.2-3711.1A. 

11.ADJOURNMENT

Next Regular Meeting Scheduled for September 9, 2023 in the Virginia Smart Community Testbed at 
9:00 AM 


	EDA May 2023 General Ledger.pdf
	EDA Profit and Loss YTD May 2023.pdf
	EDA Stifel Check Register May 2023.pdf
	EDA Profit and Loss YTD-Comparison 2023.pdf
	EDA Testbed 4016 Check Register May 2023.pdf
	EDA Profit and Loss May 2023.pdf
	EDA VCC 502 Check Register May 2023.pdf
	EDA Balance Sheet as of May 31 2023.pdf
	EDA VPB Ops Check Register May 2023.pdf
	Agenda Tabs.pdf
	Binder1.pdf
	EDA VCC 502 Check Register June 2023.pdf
	EDA Balance Sheet as of June 30 2023.pdf
	EDA VPB Ops Check Register June 2023.pdf
	EDA June 2023 General Ledger.pdf
	EDA Profit and Loss June 2023.pdf
	EDA Profit and Loss YTD June 2023.pdf
	EDA Profit and Loss YTD-Comparison 2023.pdf
	EDA Stifel Check Register June 2023.pdf
	2023.07.14. EDA Minutes.pdf
	1. CALL TO ORDER
	3. CHAIRMAN’S REPORT
	5. PUBLIC PRESENTATIONS
	 VA Black Business Directory
	• `Ms. Ernisha and a group representing the VA Black Business Directory presented regarding their upcoming conference to be held August 12-13.
	• The group provided information regarding the conference to include the portions that will be held in Stafford County verses the City of Fredericksburg.
	• Additionally, the group shared some data and information regarding the community and economic impact of the event.
	• The request of the EDA was for a $5,000 sponsorship for the event. The group specifically noted that this request was minimum in support needed and additional funds are sincerely needed.
	• Members of the EDA requested more specific information regarding the impact on Stafford businesses to include the number of Stafford businesses at the expo, number of Stafford Businesses who are members, and further regarding the return on investmen...
	6. TREASURER’S REPORT
	7. SECRETARY’S REPORT
	8. COMMITTEE AND WORKING GROUP REPORTS
	9. OLD BUSINESS
	10. NEW BUSINESS
	11. EXECUTIVE SESSION
	10. ATTORNEY’S REPORT
	11. ADJOURNMENT
	MINUTES APPROVED BY: MINUTES SUBMITTED BY:

	Agenda Tabs.pdf
	Scanned from a Xerox Multifunction Printer (00A).pdf
	2023.07.14. Rapp Region Grant Match Letter and Form.pdf
	2023.07.14. Rapp Region Grant Match Letter and Form.pdf
	Rapp Region Entrep Ecosystem Match Verification Form.pdf

	2023.08.11. EDA Agenda.pdf
	2023.08.04. Community Based Organization Program.pdf
	2023. Stafford County - EDA ARPA MOU.pdf
	2024. Proposed Budget.pdf




