
REGULAR EDA MEETING AGENDA 
October 6, 2023 

A regular meeting of the Economic Development Authority (EDA) of Stafford County will be held in the 
Virginia Smart Community Testbed, 2143 Richmond Hwy, Stafford, VA 22554 with a virtual option. The 
Meeting will begin at 9:00 A.M.        

1. CALL TO ORDER
a. All members shall state and disclose any real or perceived conflict of interest on any

matter on the Agenda.

2. APPROVAL OF MINUTES
a. September 8, 2023, Regular Meeting Minutes

3. PUBLIC PRESENTATIONS
a. Virginia Talent and Opportunity Partnership

4. CHAIRMAN’S REPORT
a. Discussion on EDA & BOS Joint Meeting
b. Discussion on EDA & Stafford County MOU

5. TREASURER’S REPORT
a. Presentation from Not Just Numbers
b. Current Financials
c. Fiscal Year 24 Proposed Budget

6. SECRETARY’S REPORT
a. Marketing & Events Update.
b. RIoT Update

7. COMMITTEE AND WORKING GROUP REPORTS
a. Loan Committee (J Rowley, D Davis, J Summits)
b. Business Resources Committee (J Rowley, P Jett, L Barber)
c. Property Group (H Hagerman)
d. Broadband Expansion (D Hendon, M. Wilson)

8. OLD BUSINESS
a. Community Organization Support Application Process

9. NEW BUSINESS
a. RFP ARPA Workforce Marketing ARPA

10. CLOSED SESSION - Pursuant to Section 2.2- 3711.A.3 and 5, et al. of the Code of Virginia 1950, as
amended. The EDA intends to hold a closed session to discuss matters related to § 2.2-3711.1A.

11. ADJOURNMENT-  The next regular meeting is Scheduled for November 3, 2023 at 9:00 AM at the
Board of Supervisors Chambers, 1300 Courthouse Rd, Stafford, VA 22554.


	2023.10.06. EDA Agenda Package.pdf
	Binder3.pdf
	2023.10.06. EDA Agenda Package.pdf
	2023.08.04. Community Based Organization Program (1).pdf
	2023.10.06. EDA Draft ARPA Workforce Marketing
	2023.10.06. EDA Financials Cover Letter
	2023.10.06. EDA Meeting Agenda 
	2024. Proposed Budget
	Sheet1

	Agenda Tabs
	EDA Aug 2023 General Ledger
	EDA Balance Sheet as of Aug 31 2023
	EDA Profit and Loss Aug 2023
	EDA Profit and Loss PrevYr-Comparison Aug 2023
	EDA Profit and Loss YTD Aug 2023
	EDA Stifel Check Register Aug 2023
	EDA VCC 502 Check Register Aug 2023
	EDA VPB Ops Check Register Aug 2023
	EDA VPB Testbed Check Register Aug 2023
	QBO Proposal
	Stafford EDA Presentation - 10.06.23
	V-TOP Resources for Businesses
	What is V-TOP?
	Rappahannock Work and Learn Collaborative�Your Local V-TOP Representative
	Why Work-Based Learning?
	How Can V-TOP Help?
	Free V-TOP Training
	Employer Eligibility Criteria
	250 or Fewer Employees?
	150 or Fewer Employees?
	Student Eligibility Criteria
	Ethical Considerations
	Let’s Get Started!


	Binder2.pdf
	2023.09.08. EDA Minutes
	1. CALL TO ORDER
	3. PUBLIC PRESENTATIONS
	A. There was not a representative present from the FXBG Advance so Mr. Rowley moved forward with the agenda.
	B. Ms. Jo Knight, Aqua Realty, came later in the meeting to address the EDA. Ms. Knight shared her thanks for receiving Stafford Business of the Year. Ms. Knight also mentioned Downtown Stafford and encouraged the EDA to help pursue credibility. She s...
	4. CHAIRMAN’S REPORT
	5. TREASURER’S REPORT
	6. SECRETARY’S REPORT
	7. COMMITTEE AND WORKING GROUP REPORTS
	8. OLD BUSINESS
	9. NEW BUSINESS
	10. EXECUTIVE SESSION:
	No executive session was held.
	10. ADJOURNMENT
	MINUTES APPROVED BY: MINUTES SUBMITTED BY:




	2023.10.06. Community Based Organization Program.pdf



