
Project Title: Workforce Opportunities Marketing Project for Qualified Census Tracts (QCT) in Stafford 
County, Virginia 

1. Introduction and Background. The Board of Supervisors of Stafford County, Virginia ("County") and 
the Economic Development Authority of Stafford County, Virginia ("EDA"), entered into a Memorandum 
of Agreement (MOU) (Attachment A) to allocate American Rescue Plan Act (ARPA) funding for marketing 
Stafford to the workforce about Stafford and open job opportunities in Stafford to Qualified Census 
Tracts (QCTs) impacted by the COVID-19 pandemic (Project).

Stafford County, through Resolution R22-340, has allocated an amount not to exceed $72,000 in funds 
for this initiative. The EDA is responsible for implementing the Project by procuring a third-party 
consultant to execute the marketing initiative and overseeing its activities in alignment with the goals 
and guidelines outlined in the MOU. 

2. Scope of Work and Deliverables. The EDA invites qualified and experienced firms to submit proposals 
to provide comprehensive services for the Workforce Opportunities Marketing Project. All deliverables 
shall be provided to the EDA in digital (e.g. Microsoft Office, PDF, etc.) format. Unless otherwise 
specified, due dates for deliverables will be determined after the award. The selected Consultant will 
work in collaboration with the EDA to achieve the goals set forth in the MOU.

The primary scope of work and deliverables include: 
• Marketing Plan: The plan will include advertising open Stafford County job opportunities and

general workforce opportunities in the QCTs. The Marketing Plan shall encompass the required
elements from the scope of work to include execution timelines aligned with EDA's expected
implementation.

• Development of a process for selecting and prioritizing target QCTs for this initiative and the job
postings for individuals negatively impacted by the COVID-19 pandemic.

• Quarterly report of campaign impressions, conversions, and job placements within QCTs on a
quarterly basis.

• Where possible, incorporate the use of the “Go Stafford” brand and drive online traffic to
www.gostaffordva.com.

• Written monthly updates to the EDA. These updates must include specific activities defined by
the Marketing Plan, resource utilization, estimated hours to complete each activity, estimated
start/finish dates, and a monthly burn rate of hours to accomplishments.

3. Proposal Submission. Qualified firms are invited to submit their proposals no later than February 29, 
2024. All proposals should be submitted to:

Contact Name: Dale Hendon, Secretary, Stafford County Economic Development Authority 
Contact Email: hend706@gmail.com  
Contact Phone: 731-446-0016 

4. Evaluation Criteria. The proposals will be evaluated based on the following criteria:
● Demonstrated expertise and experience in marketing and workforce development initiatives.
● Proposed approach and methodology to achieve the Project goals.

http://www.gostaffordva.com/
mailto:hend706@gmail.com
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● Cost-effectiveness and budget alignment with the allocated funds.
● Track record of successfully managing similar projects within stipulated timelines.

5. Period of Performance. The Period of Performance for this Contract shall be one (1) year,
commencing on the date of execution of the contract.  The EDA may exercise an option period by issuing
a written notice to the Contractor at least 30 days before the commencement of the option period. The
contract resulting from this RFP will commence in alignment with the MOU and based on American
Rescue Plan Act requirements.

6. Payment. The contractor will receive payment net 30 days after receipt of a properly formatted
invoice from the Contractor. The Contractor shall submit invoices to the EDA no more than once per
month.

6. Insurance. The Contractor will be required to carry and maintain during the entire period of
performance under a contract adequate insurance as follows:

• Workman's Compensation and Employer's Liability Insurance.
• Automobile General Liability Insurance.
• Comprehensive General Liability.
• Other insurance as required by the EDA.

6. Further Information. For any inquiries or additional information, please contact Dale Hendon,
Secretary at hend706@gmail.com.
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